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Mission 

We deliver conservation solutions so agricultural producers can protect natural 
resources and feed a growing world. 

Vision 

Resilient islands with clean and abundant water, healthy soils, and thriving  
agricultural communities. 
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INTRODUCTION 

As I near the end of my 3rd 
year in service to the Pacific 
Islands Area (PIA), our dedi-
cated NRCS staff and valued 
conservation partners have 
been critical to an evolving 
understanding of the chal-
lenges we face. Over the 
first few years together, we 
focused on 5 general areas of 
improvement or “4 C's and a 
P,” - Communication, Culture, Conservation Plan-
ning, Customer Service and Partnerships. 

Today, I feel we need even more focus as we have 
seen: (1) reductions in staffing numbers, (2) a tremen-
dous increase in financial assistance available to our 
producers, and (3) a clear request from Congress, in 
the new Farm Bill, to streamline conservation deliv-
ery. 

The situation is changing “on the ground” as well.  We 
are seeing impacts to island natural resources from 
invasive species, natural disasters, fire, inadequate 
management practices, and a long list of other fac-
tors. If we are to pass on these beautiful islands, and 
all they offer, to future generations, we need to focus 
even more on what we are doing today.  Therefore, we 
need a strategic plan that drives execution and aligns 
our organizational resources with the greatest needs 
across the islands. In other words, we need to priori-
tize our efforts and work on acute natural resource 
needs. 

It is my responsibility to make sure we are in the right 
place and doing the right things, to accomplish the 
mission of the agency. After considerable input from 
my leadership team, staff, and partners across PIA, we 

are confident that this strategic plan will help us 
achieve just that. At a high level, the plan is built 
around our new mission and vision, as outlined on the 
cover page. In an effort to achieve our vision, we 
have identified three key goals: 

 Customers - Deliver highly effective conservation 
solutions for our customers. We will work to 
achieve this by developing a locally led, targeted 
conservation process and a more streamlined con-
servation delivery experience. 

 Employees - Cultivate an empowered workforce. 
We will focus on the development of an excep-
tional and diverse team, with investments in the 
right tools and technology for our staff. 

 Partners - Accelerate results through strategic 
partnerships. We will meet this goal through in-
creased conservation delivery capacity of Soil and 
Water Conservation Districts and emerging part-
ners, plus an increase of conservation delivery ca-
pacity with innovative projects and programs. 

This strategic plan, however, is not an end in itself, but 
in reality - just a beginning. I invite your comments 
and questions related to the enclosed content.  Our 
entire NRCS team looks forward to continuing the 
dialog with you in service to resource stewardship in 
the islands. 

Travis L. Thomason 
Director 



 

 

 

 

 

 

 

PIA STRATEGIC PLAN 

Goals and Objectives 

Goal 1: Deliver Highly Effective Conservation 
Solutions for Our Customers  

 Objective 1: Strengthen the stewardship of pri-
vate lands through high-impact, locally led, tar-
geted conservation 
 Strategy 1: Identify and address the highest 

priority resource concerns by implementing 
a locally led, targeted conservation delivery 
model 

 Strategy 2: Implement a soil health strategy 
to develop soil health plans on 200 opera-
tions by 2025 

 Objective 2:  Enhance the customer experience 
by streamlining conservation delivery 
 Strategy 1: Increase efficiency of all steps in 

the conservation planning and contracting 
process 

 Strategy 2: Increase Contract Implementa-
tion Ratio (CIR) and Practice Implementa-
tion Ratio (PIR) to above the national aver-
age by end of FY2023 

Goal 2: Cultivate an Empowered Workforce 

 Objective 1: Hire and retain an exceptional and 
diverse team 
 Strategy 1: Develop and fully implement a 

PIA staffing plan by FY 2022 (to include 
more field-level GS-11 opportunities) 

 Strategy 2: Fully implement a PIA-wide 
mentoring program by the end of FY 2021 

 Strategy 3: Increase Federal Employee View-
point Survey (FEVS) scores in all 6 catego-
ries by 15% by the end of FY2023 
(Director’s Advisory Board tactics) 

 Strategy 4: Establish a PIA Employee 
Recognition program by FY 2021 

 Objective 2: Equip staff with the necessary 
tools to provide customers with efficient and 
effective conservation planning assistance 
 Strategy 1: Customize employee trainings to 

support targeted conservation delivery. 
 Strategy 2: Invest in the non-technical skill-

set of all employees by offering three (3) 
training/opportunities per employee by the 
end of FY2025 that relate to Individual De-
velopment Plans 

 Strategy 3: Identify and improve two (2) high 
-priority administrative, programmatic, and 
technology-related processes or tools each 
year (two per division area)  

Goal 3: Accelerate Results through Strategic 
Partnerships 

 Objective 1: Increase conservation delivery ca-
pacity of Soil and Water Conservation Districts 
(SWCD) and emerging partners 
 Strategy 1: By 2021, implement training plan 

that enables partner planners to become cer-
tified planners within 24 months of hire date 

 Strategy 2: Assist SWCD’s in developing 
Long Range Plans (strategic plans) by end of 
2022 

 Strategy 3: Increase the number of partner 
staff and Technical Service Providers (TSP) 
implementing or supporting conservation 
delivery by 50% 

 Objective 2: Increase conservation delivery ca-
pacity with innovative projects and programs. 
 Strategy 1: Expand the portfolio of financial 

and technical opportunities via combined 
NRCS and partner sources for all programs 
by FY2025 

 Strategy 2: Increase the number of partner 
proposals by 100% for any agreement op-
portunity that ties to strategic plan priorities 

 Strategy 3: Develop three (3) projects that 
include an array of partners which amplify 
outcomes for soil health, carbon farming 
and watershed function 

 Strategy 4: Optimize access for clients 
through coordinated efforts with partners to 
reduce administrative cycle time and obsta-
cles for customers 
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